UUA TRUSTEE TIDBITS
Joan Lund
Now that the holiday season is over hopefully we can look forward to 2004 and perhaps a re-birth of life that is inherent at the beginning of a new year. In January the UUA Board of Trustees will be meeting in Boston so perhaps it would be of interest to learn of some of the Board policies and procedures in regard to meetings and representation.
The Board agenda is prepared by the officers and suggestions for agenda items are requested from Board members. The UUA Board meets on Saturday and Sunday with “working groups” meeting Friday preceding the Board meeting. During the week of General Assembly the Board meets before and after GA. We receive a tentative agenda at least a week prior to the meeting with all available supporting documents. The UUA Board minutes reflect final action taken on all items on the agenda, and are tape recorded to be kept for a period of two years. The Board, District Presidents, the Commission on Appraisal, and the full professional staff receive the minutes as soon as possible after the meetings and they are submitted for approval at the next regular meeting of the Board. I encourage you to go to the UUA website, www.uua.org, for the minutes of past meetings.

It is the normal practice of the UUA Board to conduct business in public but the Board may decide by majority vote at any time to deal with certain matters in Executive Session. These may include personnel matters of a delicate nature, legal matters of which public discussion could be legally injurious, budget matters which involve legal or personnel matters, and property acquisition. Any officer or trustee may initiate a request for an Executive Session, a Session may be ended at any time by majority vote, and will close with a determination as to whether the material is confidential and needs to be confidential.
In addition to the President and Moderator, who may act as UUA representatives, Trustees may represent the Board or the Association at meetings and events where it is desirable and where the Moderator has agreed to the representation. Trustees are entitled to represent themselves as UUA Trustees at ceremonial events where such representation is considered desirable by the Trustee. Trustees are responsible and accountable for avoiding any ambiguity about their representative role or authorization to speak for the Board or the UUA. Whew! As some of you know I do enjoy visiting congregations and have been known to “do a Sunday service”.
Stay in touch. I can be reached at jlund@uua.org or lundjb@earthlink.net or 813-931-9727. Remember, if you have a question that I cannot answer (and there are many of those) I will certainly try to find an answer for you. Happy New Year.

