PROFESSIONAL DEVELOPMENT & EXPENSE PLANNING

FOR UNITARIAN UNIVERSALIST RELIGIOUS EDUCATORS

By Laurel Amabile, Lifespan Program Consultant
The Benefits of Professional Development and Training for Religious Educators

Both religious educators and congregations can experience the benefits of well- trained religious educators with professional identities, conduct and attitudes.  Religious educators who receive ongoing professional development and training supported by their congregations often….

~Apply the knowledge and experience they gain in their daily congregational work.

~Know where to go for the most current RE program resources and curricula.

~Are part of a network of religious educators who share ideas and provide support.

~Identify as professionals and conduct themselves as such.

~Provide valuable leadership that stabilizes their programs and motivates participants.

~Feel more confident in their roles, which leads to satisfaction and longer tenure.
Frequently Asked Questions by 

New Directors of Religious Education & Congregation Leaders

What are the professional development and training options for Unitarian Universalit  religious educators?

~The new Unitarian Universalist Association RE Credentialing Program offers three levels of credentialing for professional religious educators.  Rev. Beth Williams is the RE Credentialing Director; the RE Credentialing Assistant can be reached at. 617-742-2100, ext 418, For more info: http://www.uua.org/programs/ministry/reco/ 

~A career in the Ministry of Religious Education is also a path for some religious educators.  Information for ministerial aspirants is available through the UUA’s Ministry & Professional Leadership office, 617-742-2100, http://www.uua.org/programs/ministry/ 
~Continuing Education and intensive courses as well as MDiv and Masters of Arts programs are offered by the Meadville/Lombard Theological School: http://www.meadville.edu/ 

Starr King School for the ministry: http://www.sksm.edu/  

~The Renaissance Program is a UUA recognized certificate program administered through the Meadville/Lombard Theological School: http://www.uua.org/re/landscp/ren.html ,

The Renaissance Program consists of nine 15-hour long modules on specific content areas relevant to RE programming and administration.

~Leadership School for Religious Educators is offered through the Mountain Retreat & Learning Centers: http://www.mountaincenters.org/lcl_lsre.html .  LSRE is a week-long summer leadership training program held in different host locations around the continent.

~The Learning Center for Leadership also offers a number of online courses on various aspects of congregation life:  http://www.mountaincenters.org/lcl_online.html  and a year-long Lay Leadership Certificate Program in conjunction with Starr King School for the Ministry: http://www.mountaincenters.org/lcl_cert.html 
~Summer Religious Education Conferences are offered at a number of UU conference centers and sites. For more info: http://www.uufhc.net/camps.html or do an Internet search using the wording: “Unitarian Universalist Summer Conferences.”

~The Winter Institute is a weekend program held every February in Madison, Wisconsin.  It is sponsored by the Meadville/Lombard Theological School in collaboration with Rev. Beth Williams, RE Credentialing Director, UUA Liaison.
~Where do I find the training opportunities and conferences? Which will be most

  beneficial, and in what progression?

In addition to the contact information listed in the first question, check with your

District office or Lifespan RE Program Consultant, if your district employs one.  If you are unsure how to find your district, go to the Unitarian Universalist Association Web site, to the District Services section of the UUA Home page: http://www.uua.org/DIST/ , and click on the District serving your congregation.  
The Religious Leader: News from the Ministry and Professional Leadership Staff Group of the UUA is published four times a year and is sent to all religious educators and other professional leaders.  It is also available online at www.uua.org/programs/ministry/publications.   It contains announcements of many professional development opportunities.
There are Renaissance modules, youth advisor trainings, Our Whole Lives sexuality education, congregation size conference, and other leadership trainings sponsored by Districts each year.  These and other training listings can be found at the UUA’s Web site in several locations:

~Interconnections, Lay Leadership:  http://www.uua.org/programs/layleader/index.html
~Lifespan Faith Development section under OWL Training: http://www.uua.org/owl/training.html ~The Ministry & Professional Leadership: http://www.uua.org/programs/ministry/reco/professionaldevelopment.html 

~A general UU training calendar found at:  http://www.uua.org/calendar/index.html 

The Liberal Religious Educators’ Association (known as LREDA) is the professional association for Unitarian Universalist Religious Educators.  There are also LREDA Chapters located around the continent, and Good Offices services available to members.  LREDA sponsors an annual fall conference (October) and pre-General Assembly professional days programs (June), both events held in different locations each year.  For more information on LREDA membership and programs: http://www.uua.org/lreda/  

The Alban Institute is an ecumenical organization that provides a wide range of books, online and print resources, training programs, and consultation services.  For more information:

http://www.alban.org/   A number of Alban books are now available through the UUA Bookstore.

~How much to these programs cost?

The costs for each type of program varies, with local area cluster or district programs ranging from $50 to $200, per person registration, to weekend or weeklong conferences ranging from $400 to $800, per person registration.  Online courses run from $50 to $800, depending on the organization offering the course, and whether or not you may be auditing courses or taking them for credit.  Many of the above figures cover registration, room and board, but not all.  Travel costs are not included, and may vary depending on the location for each event.

~What is a reasonable annual professional expense budget?
The religious educator’s professional expense budget should be determined by a careful planning process that reflects the needs, expectations and aspirations of the religious educator and RE program, and in keeping with other staff member’s professional expenses and the congregation’s annual budget.

The next section of this document will include a worksheet that can help congregation leaders address some of the specific planning considerations for determining the religious educator’s professional development goals and expenses.

~Is there scholarship support available?

Yes, many districts offer scholarships for religious educators and lay leaders.  LREDA and Winter Institute offer some scholarship support for their conferences. There are also sources of scholarship support available to ministers and religious educators, available through the UUA’s Ministry & Professional Leadership Office.  See the above contact information for each of these organizations.  

LAYING THE GROUNDWORK FOR PROFESSIONAL DEVELOPMENT PLANNING:
Mutually agreed upon terms of employment and expectations

Initially, the terms and expectations of employment are described in written search materials, job descriptions and letters of agreement, discussed and signed by both the religious educator and a governing board official or designee.  Early in the employment, it is advised that there be a start up process conducted for the new religious educator, their staff colleagues, and key lay leaders of the congregation involved.  The start up process is often facilitated by a district consultant or staff person, arranged by contacting your District Office.

Covenanting for Excellence in Religious Education is an optional, standardized process facilitated by a trained district consultant for religious educators in their roles for at least one year.  In this process, the religious educator, staff colleagues and lay leaders revisit their initial expectations, assess current needs, and envision future goals.  In doing so, a covenant is created, stating these mutual understandings of the relationships and responsibilities in a written document.  There is a cost for this service.  Contact your District Office for more information.

The needs and expectations for the religious educator’s professional development and training should be clarified at these early stages of the employment relationship, as part of an ongoing process of staff and program evaluation or assessment.  It is important that there be a shared understanding of the professional development goals for the religious educator, and that the congregation provide adequate funds in their annual budget to enable the religious educator to engage in ongoing professional development.

UUA Compensation Consultants are available in each district to provide information and advice to congregations seeking assistance with staff compensation and benefits.  For a listing of Compensation Consultants: http://www.uua.org/programs/ministry/finances/comproster.html 

PROFESSIONAL DEVELOPMENT FOR RELIGIOUS EDUCATORS

ANNUAL PLANNING WORKSHEET

Professional Development Goals for year beginning _________ and ending _________:

Identify three areas of professional development to plan for this year, based on the needs or mutual expectations of the religious educator, the RE program, and/or the congregation. Attach any supplemental documents, such as job descriptions, letters or agreement, covenants, etc.   

1)

2)

3)

Our congregation’s policies and procedures regarding travel expenses and expense reimbursement:  (make notes here, on back of sheet, or attach document)

Professional expense budget for the last fiscal year $___________   Actual $__________
Estimated Professional Expenses for Religious Educators:

(The figures noted are estimated costs without additional travel or overnight accommodations Included, designed to assist you with your planning and prioritization. Actual costs may vary; note these at yearend.)
          Description



Estimated Cost

        Budget        Actual
LREDA Membership Dues






       $______     $______                      

~Supportive Members  (>3 years paid) 
$40    (2004-05 dues)
~Active Members (<3 years paid)

$140  (2004-05 dues)
LREDA Chapter Dues  ($30/year)





       $______     $______
Renaissance modules or Weekend Trainings (@ $150, plus travel & room)       $______    $______

Notes:
District Annual Meeting or Leadership Conference (@ $80, plus travel & room) $______    $______

Notes:

LREDA Conference or General Assembly (@ $400/registration + travel/room)   $______    $______

Notes:

Books, resources or other expenses @ $___________________________       $______    $______

Notes:  




                    TOTAL ESTIMATED BUDGET     $________


                                              TOTAL ACTUAL EXPENSES       $________ 
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