How Shall We Grow?

A Workshop on Congregational Development

The Reverend Kenneth Gordon Hurto
UUA Florida’s District Executive

Workshop Topics:

Unitarian Universalist Congregation

of Venice

Saturday, March 31, 2007; 10 am — 2 pm

Cost: $10; lunch provided.

Numbers Matters — But Which?

Size Theory: Crossing the Thresholds

e  Family Church

e Pastoral Church

e Program

e Mid-Size

Why Resistance to Change Is Good!
Becoming a Mature Congregation: From Con-
sumers to Producers

Growing Bigger by Growing Small

Hospitality: Removing the Barriers to Wel-
come

Understanding the Seekers Generation

The Future of Unitarian Universalism — We’ve
Got One Generation!

tions:

e Year-Rounders and/or versus Snow-

birds

e The Revolving Door Syndrome
e The Place (or lack thereof) for Chil-

dren

e The Music Wars
e Ministries to the Elderly

Register by calling or emailing the Unitarian
Universalist Congregation of Venice

A Project Made Possible by the
Generous Gifts of FLD Congregations

Florida District UUA

The Special Case of Florida Congrega-

1971 Pinebrrok Road, Venice FL 34292-1563
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941-485-2105; uucov@verizon.net
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